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The Minutes of the Wootton Bassett Tennis Club Committee Annual General meeting held at Rylands Way on 10 February 2010 

Present: Martin Turnbull, Roger Powell, Tim Scaife, Tak Ho, David Lukens, Steve Paul, Ali Ward, Maggie Snell, Dave Addyman, Tony Wolfe, Liz Lewis, Keith Sealy, Phil Hews, Jackie Wood, Marcel Lambert, Andy Collett, Anna Waters, Martin Warnes, Jackie Morgan, Lin Hancock, Paul Barrett, John Theobald, Jez Wood, Dave Cook.
1.
Approval of the AGM Minutes held on 4 February 2009:

The Minutes were approved as a correct record. 
2.
Matters arising not dealt with elsewhere on the agenda:

There were no matters arising.

3.
Chairperson’s Report:

A full copy of the Martin’s report is attached to the Minutes. Key points highlighted:
· Thanks to Tim and Roger for their work at Treasurer and Secretary
· Club development this year included court repairs and repainting

· Working towards the installation of the additional floodlights

· Contribution to improvements of social club facilities

· Acknowledgement of the work undertaken by the Junior Committee

· Remembrance of Andy Mitchell
4.
Secretary’s Report:
Since taking over the role from Roger, (thanks to Roger and David for their help with the handover), Steve reported that the work of committee continues to be as busy as ever. This has included a membership vote on a new club logo and retaining our Clubmark status. Unfortunately there has been no movement over the last year on our proposed relocation. We continue to have a high number of British Tennis members which will result in a good allocation of Wimbledon tickets. The bar operation and its financial viability remains an area of concern. We have obtained planning permission to light our other two courts so thanks to all involved. Sub-committee structure continues to work well and we have agreed to host the Swindon League AGM/presentation evening on 6th November.
5.
Captain’s Report:
Marcel reported that the summer season had been quite successful with a couple of teams being promoted. It was also good report that a number of “juniors” were now playing regularly in the adults teams and hopes this continues for the next season. The winter league teams are having a challenging season and the ambition of getting more ladies playing competitively continues to be a struggle.
6.
Head Coach’s Report:

A full copy of Ali’s report is attached to the Minutes. Key points highlighted:

· 87 players receiving coaching per week
· 50 children receiving lessons at the Saturday development squads
· Active schools coaching programme with around 120 kids attending

· Continued WLTA financial support

· Regularly competing juniors

· Thanks to Shaun, coaching team and junior committee for their excellent work.
7.
Junior Committee Report:

A full copy of Jackie’s report is attached to the Minutes. Key points highlighted:
· Introduction of new ladder league
· Open mini tennis competitions

· 2 boys through to County finals

· A number of successful fun events held throughout the year

· 6 nominated juniors playing in senior teams
8.
Treasurer’s Report:

A full copy of Tim’s report is attached to the Minutes. Key points highlighted:

· Net loss for the year of £6,681
· Membership numbers and income down

· Lower level of LTA grants

· Maintenance expenditure increased with court painting

· WBSA ground rent increasing in 2010

A couple of questions were asked relating to the drop in membership numbers and whether this was being addressed and should an additional membership category be introduced to attract a one playing parent with children. 
It was agreed to discuss these issues at the next main committee meeting.
9.
Election of Officers:

The following officers were duly elected for the year 2010/11:








Proposed

Seconded

Chairperson:

Martin Turnbull

Steve Paul

Andy Collett

Vice-Chair:

Roger Powell

Martin Warnes

Phil Hews


Secretary:

Steve Paul

David Lukens

Tak Ho

Treasurer:

David Addyman

Tim Scaife

Liz Lewis

 Social Secretary:
Tony Wolfe

John Theobald

Ali Ward

Sports Assoc Rep:
Steve Paul

Jez Woods

Anna Waters


Membership Sec:
Phil Hews

Maggie Snell

David Lukens

Match Secretary:
Jackie Wood

Steve Paul

John Theobald


Club Captain:

Paul Barrett

Martin Turnbull

Jackie Wood


Club Vice-Captain:
Maggie Snell

Andy Collett

Anna Waters
10.
Subscriptions for 2010/11:
The proposed increases in membership subscriptions for 2010/11 as detailed with the agenda were approved unanimously:





Full Rate

Discounted Rate
Adult



  £140


        £111

Junior



  £49


        £37
Student



  £80


        £60

Retired



  £80


        £60

Family



  £285


        £231




Junior Under 10


  £10


        £10


11.
Any other business:
Keith Sealy wanted to record the Associations thanks to Jez Wood for the facilities management work he undertakes which has saved the WBSA a significant amount of money.
Anna Waters raised the issue of tennis balls from the training course courts interfering with the ladies matches on a Tuesday night and that a number of away teams had complained about this although no formal complaint had been received. It was noted that a number of options had already been considered but deemed not viable.

Steve Paul


Club Secretary


20.02.2010
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