CHAIRMAN’S REPORT : FEBRUARY 2009
The Tennis Club has continued to grow and prosper throughout 2008. It was a year when a great deal of effort was committed by many tennis club members but often with little tangible reward to show for all of their commitment.
The planning application for the development of our planned relocation site, and jointly with Persimmon a planning application for the residential development of Rylands Way has finally been granted planning permission. For full planning permission to be granted a legal document known as a Section 106 needs to be negotiated and signed and we are all aware that the current state of the building industry means that we won’t be moving for possibly another three to four years.
The Tennis Club were awarded Club Mark status by the LTA - this is the LTA’s seal of approval for the way we run the club. A great deal of time, effort and thought was put in to creating the folder containing information about everything to do with the club - business plan, tennis programmes, coaching, child protection policies, management, facilities etc. It is this type of recognition which will encourage the LTA to support our part of the relocation to a new Sports Complex.
David Lukens is resigning as secretary but he will remain as a member of some of the committee sub groups and continues to represent the Tennis Club on the relocation committee. David commits a huge amount of time effort and enthusiasm to the tennis club and I would like to thank him for all of his work and the support he has given the committee. It was completely appropriate that David was chosen as Wiltshire LTA’s ‘Volunteer of the Year 2008’.


It is heartening to see the attendances at club nights and the committee share members’ frustrations about the lack of floodlighting. John Theobald has led our investigation in to the possibility of increasing the amount of flood lights. It is not as straightforward a matter as it would at first appear. The limiting factors are the original planning consent, the power supply available from the sports and social club and the vandalism prevalent around the sports and social club which precludes any cheap option.

I would like to thank Karen Garlick and all of the members of the junior committee for their sterling work throughout the year.  The growth of our junior membership, which is due in no small part to the excellent work of our coaching team led by Ali Ward and ably supported by Shaun Smith and their fellow coaches. This section of the club is fundamental to the future of the tennis club, the LTA are not looking for budding 35 year old tennis players they and Sport England want to increase participation levels amongst young people because the wider the base of the pyramid the greater the chance of finding the next Fred Perry. 
The sign of a vibrant organisation is its willingness to take on new ideas and to innovate. I would like to thank Tak Ho for all of the hours he has spent as our competitions coordinator and in particular his work running the box leagues. I would also like to thank Jackie Gough and the Social Committee for their work throughout the year in particular the end of season party, whilst a change of venue may not have helped the Sports & Social club the tennis club membership gave it a huge vote of confidence by the numbers who attended the event.
The new committee structure is designed to allow the sub groups to get on with their aspect of running the Tennis Club with a budget set by Tim Scaife for their area of responsibility. Sub groups will not be micro managed by the main committee but will instead be encouraged to take decisions to innovate and develop new ideas for the benefit of the members. All of the people mentioned in this document are volunteers and we really need additional help in these groups. As JFK nearly said “ Don’t ask what your tennis club can do for you but instead ask what can I do for the Tennis Club.”

Finally can I thank all of the committee for their hard work and commitment through the year
