WOOTTON BASSETT TENNIS CLUB

Minutes of Annual General Meeting

Wed 4th February, 2009
	Present:
	
	
	

	
	
	
	

	Jeff Staton
	Jackie Gough
	David Cook
	Paul Barrett

	Shaun Smith
	Steve Paul
	David Addyman
	Judy Hallard

	Maggie Snell
	Jon Rodericks
	John Theobald
	Andy Collet

	Tak Chung Ho
	Rudy Liebenberg
	Phil Hews
	Anna Waters

	Keith Sealy
	Roger Powell
	Dave Hughes
	Liz Lewis

	Yvette Maxwell Darkes
	Martin Warnes
	Tracy Fieldsend
	Tim Scaife

	Martin Turnbull
	David Lukens
	Ali Ward
	Karen Garlick

	Marcel Lambert 
	
	
	

	
	
	
	

	Apologies:
	
	
	

	
	
	
	

	Mike Fieldsend
	Ann Webb
	Jes Wood
	Jackie Wood


1.
Minutes of AGM 2007  agreed.

2.
Matters Arising    None

3.
Chair’s Report

Copies of the Chairman’s report had been distributed by e-mail before the meeting.  Martin Turnbull did not read it in full but drew attention to 3 key points:

· Thanks to the committee for all their work and to David Lukens in particular who was retiring as Secretary.
· Because of the possible delay in relocation we needed to improve current facilities by refurbishing courts and adding more lights.
· The new management structure of sub committees would mean a devolving of power away from the management committee and should lead to more effective management of the club.
4.
Secretary’s Report

David Lukens gave a report outlining the work of the management committee over the previous year.  Key points were:

· Achievement of Clubmark status.  He thanked the team who had done the work for this.
· Relocation.  The future relationship between the club and the Sports Association had been sorted out to everyone’s satisfaction.

· Thanks were due to the maintenance committee.  The main committee had decided to increase subs above inflation in order to pay for maintenance.  

· British Tennis membership in the club was amongst the highest in Wilts.  Wimbledon tickets would in future be drawn only from BT members.

· Development plan was being monitored and, apart from the delay in relocation,  we were broadly on track.
David mentioned that the turn over in the management committee in recent years had been low and new faces and ideas were needed.  He was retiring as Secretary but would serve on the sub-committees.

5.
Club Captain’s report
 Marcel Lambert reported that the year had been reasonably successful for our league teams.  This summer he wanted to get more juniors playing in teams to give them more reason to stay with the club.  We needed to attract more lady players and team members and we needed players to commit to the teams. 
We would enter the same number of teams and as far as possible try and keep teams playing at the club.  We would investigate the possibility of putting a net between courts to make it easier when coaching and matches happened on the same night.  

He thought the squad system of 6 per team had worked well.  Jeff Staton pointed out that it had not in the case for the F team as 3 people had been rarely  available.

Marcel asked for everyone to support the Sports Association by thinking of ways to use the facilities to generate more revenue.  

6.
Head coach’s report 


Ali Ward reported on the coaching programme.  He outlined the sessions he and Shaun were running and reported that of 65 people having coaching, only 7 were non-members.
He had started a new “Back to Tennis” course funded by North Wilts District Council.  120 children were participating in the club’s School Links programme.

New adult sessions had started in the morning and were proving successful.  A record number of junior teams were playing in the Junior Club League and talented younger players were being taken to County talent id days.

Ali reported that he had introduced 24 new members over the year as well as a number of Under 10 members,  amounting to £1800 worth of subscriptions.

7. Junior Committee Chair’s report


Karen Garlick reported that the Junior Box League was still running and lots of competitive events had been run and were planned at the club. 30 Juniors entered the Club Closed tournament and £94 had been raised for junior funds.

There had been a number of fun events over the year,  including a float at the carnival, ten pin bowling and trips to the Ice Hockey.  Junior hoodies had been very popular and were available to adults.  

Next year the committee were planning a Adult-Junior challenge match, and a family fun day in addition to the regular activities.

Martin Turnbull paid tribute to the great work done by the junior committee.

8. Treasurer’s  Report


Accounts were distributed.  Tim Scaife gave an overview, pointing out that the accounts covered an additional four months because of the change in financial year to December.   Cost of tennis balls and  bank charges were queried.  The latter was high because it included tax payments and ball costs included junior and coaching equipment.
Tim said he was working on creating budgets for individual areas.

Keith Sealy proposed a vote of thanks to Tim.

9. Election of Officers

The following officers were proposed and elected:

	
	
	PROPOSED
	SECONDED

	Chair
	Martin Turnbull
	Tracy Fieldsend
	John Theobald

	Vice Chair
	Steve Paul
	Tak Ho
	Judy Hallard

	Treasurer
	Tim Scaife
	Ali Ward
	Keith Sealy

	Membership Secretary
	Judy Hallard
	Jackie Gough
	Marcel Lambert

	Club Captain
	Marcel Lambert
	Steve Paul
	Keith Sealy

	Club Vice Captain
	Maggie Snell
	Jon Rodericks 
	John Theobald

	Hon Secretary 
	Roger Powell
	Martin Warnes
	Liz Lewis 

	Match Secretary
	Jackie Wood
	Maggie Snell
	Marcel Lambert

	Social Secretary
	Not filled
	Maggie Snell
	John Theobald

	S A Exec Rep
	Marcel Lambert
	Jon Rodericks
	John Theobald


No new members were elected to the Management Committee as it was proposed to invite members from sub committees to report on a scheduled basis. 

Volunteers were invited for the sub committees and the following agreed:

	Social
	David Lukens
	Coaching
	Martin Turnbull

	
	Tak Ho
	
	David Lukens

	
	Jackie Gough
	
	Karen Garlick

	
	
	
	

	Competition
	Tak Ho
	Club Development
	Martin Turnbull

	
	Marcel Lambert
	
	David Lukens

	
	Maggie Snell
	
	Tim Scaife

	
	Jackie Wood
	
	Liz Lewis

	
	Shaun Smith
	
	Paul Barrett

	
	
	
	

	Membership
	Judy Hallard
	Volunteers & Compliance
	Martin Turnbull

	
	Jackie Gough
	
	Tim Scaife

	
	Jackie Wood
	
	Steve Paul

	
	Phil Hews
	
	

	
	
	
	

	Maintenance
	Jes Wood
	Finance/Marketing
	Martin Turnbull

	
	John Theo
	
	Tim Scaife

	
	Keith Sealy
	
	Yvette Maxwell Darkes


10.
Membership Subscriptions
David Lukens said that a proposal had been put to the committee to create a cheaper type of membership for those who did not want to be considered for league teams.  The committee was not recommending it as they felt that members already paid  a premium for league tennis through their match fees.  
Jon Rodericks spoke in support of the idea saying that match fees were to cover the cost of the balls.  In the summer it was impossible to get a court when matches were happening and so they were not getting as much out of their membership.  A number of people spoke against the idea.  Tracy Fieldsend felt it would not help recruit ladies for teams and it would make the club more like a pay and play facility.  
There was some discussion on whether a vote would be binding.  This proposal had not been agenda-ed as a discussion point but  it was decided that a new membership type would be a change to the constitution and required a vote.  The proposal to add a new membership type was defeated, 1-25 with 2 Abstentions.
 11.
Membership Subscriptions for 2009-10
	
	Full Rate
	Discounted

	Adult
	£127
	£101

	Family
	£259
	£210

	Student / Retired
	£73
	£55

	Junior
	£45
	£34

	Visitors Fee
	£10
	


There was some discussion about the above inflation rise (10%).  It was clarified that this was to cover general maintenance expenses as it was important that we did not use sinking fund reserves which were for court replacement.
The above rates were proposed by Liz Lewis and seconded by Marcel Lambert.  Carried unanimously.  
12.
Any Other Business

Keith Sealy asked what had happened to the idea of electing a Club President – it was agreed to raise this at the next committee meeting.
The meeting ended at 9.55pm.

David Lukens

Hon Secretary

15.2.2009
